
CBR202108: 
Impact of the Public 
Health Emergency (PHE) 
on Telehealth



Webinar Resources
Webinar slides

Webinar recording and handout

Coding guidance document

Webinar Q&A will be posted at 
CBR.CBRPEPPER.org

CBR Help Desk:  
https://cbr.cbrpepper.org/Help-Contact-Us

https://cbr.cbrpepper.org/home
https://cbr.cbrpepper.org/Help-Contact-Us


Webinar Objective
• Understand the purpose and use of 

Comparative Billing Reports (CBRs).
• Comprehend the function of CBR202108: 

Impact of the Public Health Emergency (PHE) 
on Telehealth.

• Gather resources for further questions and 
inquiries.
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Webinar Agenda
• What is a CBR?
• How to access your CBR
• Review a sample CBR
• CBR202108
• Helpful resources
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The CMS Definition of a CBR
• CBRs are free, comparative data reports.
• The Centers for Medicare & Medicaid Services 

(CMS) defines a CBR as an educational resource 
and a tool for possible improvement.
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History of the National CBR Program
The national CBR program is separate and not related to comparative billing 
reports that are produced by Medicare Administrative Contractors (MACs) in 

support of their individual provider education activities.

2010

• CMS implemented a national program to produce and 
disseminate CBRs to physicians, suppliers, pharmacies, and 
other health care providers.

2018

• CMS combined the CBR and the Program for Evaluating Payment 
Pattern Electronic Reports (PEPPER) programs into one contract.

2019

• RELI Group and its partners—TMF Health Quality Institute and 
CGS—began producing CBRs and PEPPERs.



Why does CMS issue CBRs?
CBRs provide value to both CMS and providers.

Value to CMS

• Supports the integrity 
of claims submission 

• Summarizes claims data
• Provides an educational 

resource for possible 
improvement by 
providing coding 
guidelines information
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Value to Providers

• Reflects providers’ billing 
patterns as compared to 
their peers 

• Provides information 
about vulnerabilities to 
the Medicare Trust Fund 

• Informs providers whose 
billing patterns differ 
from those of their peers



The Purpose of CBR202108
• Provide education to providers
• Increase providers’ awareness about utilization of 

professional telehealth services during the PHE
• Reference guidelines for billing professional 

telehealth services during the PHE
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Five Things a CBR Is Not

An indication of 
wrongdoing An audit

A medical 
review CBR

A prompt to 
change your 
clinical care

A request 
for a response



Why did I receive a CBR? (1/2)
• A CBR was issued to provide education to providers.

– Receiving a CBR is not an indication of or precursor to an 
audit.
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The Importance of Downloading 
Your CBR
• Download your CBR from the CBR Portal: 

https://cbrfile.cbrpepper.org/.
• Guarantee the availability of the CBR to any 

department or employee tasked with reviewing it.
• Provide easy access for compliance reviews.
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https://cbrfile.cbrpepper.org/


How to Access Your CBR
https://cbrfile.cbrpepper.org/
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https://cbrfile.cbrpepper.org/


CMS Guidelines During the PHE
• CMS disseminated guidance about billing for professional 

telehealth services during the PHE in the March 31, 2020, 
release of the Special Edition MLN Connects® and 
updated that guidance in the April 3, 2020, release of the 
Special Edition MLN Connects®:

– “Building on prior action to expand reimbursement for 
telehealth services to Medicare beneficiaries, CMS will 
now allow for more than 80 additional services to be 
furnished via telehealth…[Providers should] bill with:

• Place of Service (POS) equal to what it would have been had 
the service been furnished in-person

• Modifier 95, indicating that the service rendered was 
actually performed via telehealth.”
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https://www.cms.gov/files/document/mln-connects-special-edition-3-31-2020.pdf
https://www.cms.gov/outreach-and-educationoutreachffsprovpartprogprovider-partnership-email-archive/2020-04-03-mlnc-se


CBR202108 Current Procedural 
Terminology® (CPT) Codes
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CPT® Codes Description

99201-
99205 Office or other outpatient visit, new patient

99212-
99215

Office or other outpatient visit, established 
patient



CBR202108 Outline
1. Introduction

– Explanation of CBR focus and billing area vulnerability
– Criteria for receipt of a CBR

2. Coverage and Documentation Overview
– Identification of CPT® codes 
– Summary of provider’s utilization

3. Methods and Results
– Overall analysis results
– Individualized results comparing CBR recipients to other providers

4. References and Resources
– Resources used for the CBR 
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CBRs and the PHE
• This CBR provides data regarding your claims 

submission, as compared to other providers’ claims 
submission within your state and in the nation.

• The report is offered to facilitate an analysis of your 
billing submissions during a timeframe that 
occurred during the PHE. 

• Please consider how your billing practices have 
changed during the PHE when you review the data 
within this report. 
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CBR202108 CBR Provider and 
Analysis Focus
• CBR202108 analyzes the following:

– Rendering providers that submitted Medicare Part B 
claims for CPT® codes 99201 – 99205, 99212 – 99215 with 
the addition of a Modifier 95 and a POS 11 (i.e., “Office”). 

• Services with dates of service from Jan. 1, 2020, 
through Dec. 31, 2020.
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The Criterion for Receiving CBR202108
• The criterion for receiving CBR202108 is that the 

provider is in the top 5% of providers by claims 
volume within the top 25 specialties for the 
submission of CPT® codes 99201 – 99205, 99212 –
99215 with a Modifier 95 and POS 11 during the 
PHE.
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CBR202108 Provider Trend Figure
Figure 1: Average Monthly Telehealth Claims
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The Importance of the CBR Outcomes
• CBRs are educational and comparative tools for 

providers.  
• A CBR can help providers:

– Ensure claims are correctly submitted to Medicare, 
– Complete self audits for compliance purposes, and
– Review and confirm the importance of proper 

documentation and code assignment.

20



CBR Help Desk
https://cbr.cbrpepper.org/Help-Contact-Us
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https://cbr.cbrpepper.org/Help-Contact-Us


Frequently Asked Questions
https://cbr.cbrpepper.org/FAQ
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https://cbr.cbrpepper.org/FAQ


Helpful Resources
• CPT® 2021 Professional Edition. American Medical 

Association.
• Special Edition MLN Connects®. March 31, 2020. 

CMS. CMS.gov.
• Special Edition MLN Connects®. April 3, 2020. CMS. 

CMS.gov.
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https://www.cms.gov/files/document/mln-connects-special-edition-3-31-2020.pdf
https://www.cms.gov/outreach-and-educationoutreachffsprovpartprogprovider-partnership-email-archive/2020-04-03-mlnc-se#_Toc36815181


CBR Homepage
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Questions?
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